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GUIDING CONTEXT 
Movement on the Ground (MOTG) is driven by a belief that all people are 
entitled to dignity and respect. The following document will lay out our 
strategy between 2019-2023.  

The principles of compassion and human connection are what influence our 

response to the refugee crisis.  

Currently: 

 There are currently 71 million global refugees (600,000 in Europe). 

 Wars, economic crisis’s and mass environmental change will increase this 

number massively in the coming years.  

 Host communities suffer from inadequate support, facilities and 

preparation.  

 Many current camps facilitate refugees based on a system designed in 

WWII. 

All of this has led to an unequipped system built on fear and resentment. MOTG 

want to respond with a solution that is sustainable, cost effective and driven by 

innovation. 

Through foot on the ground action in Greece to our projects and operations in 

the Netherlands, we are influencing the way refugees arrive and integrate into 

Europe.  We are proving it can be done better. 

 

 

 

WHY 

71 million refugees are spending 

an average of 17 years in UNHCR 

supported refugee camps. We 

believe this can be hugely shorted 

and the time can be used to 

benefit them as well as host 

populations.  

WHAT 

MOTG can prove there is a better 

way to run and operate refugee 

camps.  

HOW 

By demonstrating and 

documenting MOTG’s Camp to 

CampUs model is more effective 

than the current structure while 

building a bridge with local 

populations.  

  



  

SCALE  

IMPACT 

CHANGE  



 OUR STORY  
On 2 September 2015, the painful image of 
3-year-old Alan Kurdi was surfaced to 
widespread shock across the world.  

Upon seeing the photograph, each of MOTGs 

founding members were individually inspired 

to act. Through travelling to the heart of the 

crisis in the Greek Islands they found each 

other and joined forces.  

Movement on the Ground was born. 

 

 

 

 

This call to action has since grown into an organisation with a long term, scalable vision. Yet the ethos of 

unity and collaboration has continued to define everything we do. As a refugee foundation, MOTGs focus is 

on credibility and improving the current system.  Based in the Netherlands, we have a year-round presence 

on the camps and shores of Samos and Lesvos in Greece.   

Our model is simple. Refugees are individuals with strengths, talents and ambitions. By creating a mentality 

that views them as ‘guests’ and the local communities supporting them as ‘hosts’, we can shape an open 

society based on inclusion and trust. In turn we can restore humanity and dignity.  

Alan Kurdi.  

 

 

 



  

  

ENTREPRENEURSHIP 

An entrepreneurial mindset 
defines everything we do at 

MOTG. It’s about seeing solutions 
not problems and using innovation 
to make these solutions effective. 

 

BRIDGE BUILDING 

MOTG believes in connecting 
the dots in all situations and 
levels. We bring people and 

communities together. 

HUMILITY 

Stay humble and stay kind. 
Everyone in the world deserves 

dignity and respects. This is how 
we change the world. 

HANDS-ON 

Our flexibility is defined by our 
pro-active, anywhere, anyhow 

mindset allowing MOTG to 
adapt to every situation. 

CHALLENGER 

We dare to be different, 
challenging ourselves, the 

organisation and the status 
quo. Through challenge we 

can make change.  

OUR VALUES   



 

 

Stimulate CampUs by lobbying other organisations to use and develop the model. 

OUR GOALS   
THE PARETO PRINCIPLE 

As a philosophy, the pareto 
principle (or 80/20 rule), is the 
idea that 80% of effects come 
from 20% of a cause.  

To put this into perspective, if 
MOTG influence policy, 
management and support for 
20% of Europe’s refugees then 
this would filter through to the 
remaining 80%. 

GOAL 3 

Stimulate CampUs by lobbying other organisations to use and develop the 

model. 

 

 

 Kara Tepe and Olive Grove prove success rate and financial effectiveness. The evidence 

will be adapted into a professional case.  

 Provide fully supported business plans with data points, test results and full impact 

studies of all MOTG projects carried out within CampUS. 

 

 Present industry standard BP’s to head of UN/UNHCR and to Davos Leaders. 

 For the most effective change CampUs must be replicated industry wide.   

 Lobbying and influencing other organisations.  

 

 MOTGs primary commitment is to improve the life situations for refugees. 

 Bridging relationships with the local communities is key.   

 MOTG are adaptable to provide the needed support for emergency situations.  

 

GOAL 1  

Continue to empower refugees and host communities through the CampUs 
model and our position as first responders in Greece.  

 

 

GOAL 2 

Build and provide credible data to prove effectiveness and impact of our CampUs. 

 

 


































